What is the purpose of the Jacobs Well and District Progress Association?

Workshop, 27 February, at City of GOLDCOAST Ormeau Centre

Attendees:
David Emslie
David Allen
Geoff Bishop
Elaine James
Lyn Riley
Deb Stanton
Lindy Salter

Facilitator
President
Secretary
Committee
Treasurer
Events
Environmental



Why ask the question?
* “Model Rules” drafted late 80s and accepted 1990

 Existing “Objects” within the rules:

» (a) To encourage good citizenship and civic pride within the area.
(b) To endeavour to ensure that at all times adequate services and
amenities are provided by the relevant authorities and distributed as
equitably as possible over the whole area.
(c) To consult with the Shire Council and any other authority where
deemed necessary, to submit constructive proposals in the
furtherance of the objects of the Association.
(d) To confer or co—operate with any other public organisations
having similar aims in the furtherance of its objects.

- The Need to have a clear vision and mission to
deliver the vision

"To support a cohesive community and maintain a unique
lifestyle"



* Businesses

« Members

« Committee

« Caravan Park
 Cane Growers

* Rocky Point Mulching
« Co-gen plant

* Fishing Club

"To support a cohesive community and maintain a unique
lifestyle"



 City of Gold Coast

» Department of Environment
« Department of Transport

« Harbour and Marine

» Local MP Michael Crandon
« External boaties

* Cyclists

* Moreton Bay Authority

« Cane Growers

* Developers
"To support a cohesive community and maintain a unique

lifestyle”



Waterfront

Importance of Cane fields as a buffer
Peaceful

Mangroves

"To support a cohesive community and maintain a unique lifestyle"



ommunity
Involvement
Meeting People
Sustainability
* Unique
* |Inviting
 Lucky
« Communication
» Togetherness
« Target New Business

"To support a cohesive community and maintain a unique lifestyle"



The Vision OQutcome

“To support a cohesive community and maintain a unique lifestyle”

"To support a cohesive community and maintain a unique lifestyle"



The Mission Statement to support the Vision

“To provide a platform for local residents to come together to
facilitate a cohesive community and unique lifestyle by
proactively engaging with others to improve facilities, services
and promotion of the district.”

"To support a cohesive community and maintain a unique lifestyle"



« Take “vision” and “mission statement” to a General
Meeting — to be reviewed at 30 April GM (Woongoolba
Bowls Club, Cabbage Tree Point)

* Review “Model Rules” and update
* Include the “Vision” on all documentation

« Use the Mission Statement as a guide in making
decisions, ie request for funds

« Use the Mission Statement as a check when deciding
on events

"To support a cohesive community and maintain a unique lifestyle"



